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EXECUTIVE SUMMARY

INTRODUCTION

This quarterly report provides the status on executing the Department of the Navy’s (DoN)
Implementation Plan for privatizing utility systems as submitted by the Secretary of the Navy to
the Deputy Under Secretary of Defense for Installations in support of the Department of Defense
Reform Initiative Directive (DRID) #49 — Privatizing Utility Systems. This report updates the
planning, scheduling and execution requirements outlined in the Navy and Marine Corps Utilities
Privatization Implementation Plans. Included are a detailed listing of the current inventory of
Navy and Marine Corps utility systems worldwide and their associated execution status
information, a total of 824 systems at 138 activities/installations. All data is current as of
31 March 2002.

SUMMARY OF PROGRESS
1. Progress Reports. DoN’s progress towards meeting the goals established under DRID #49 is
summarized below. We have also forwarded an electronic copy of this report, along with its

supporting database and spreadsheets.

a. Current Status.
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b. Projected and Actual Progress Summaries.
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2. RFP Issued Status. RFPs have been issued (or have been exempted) for 618 of 662 systems,
which represent 93% of DON systems being considered for privatization. This represents no
change from last quarter. By the next quarterly report, DoN expects to have issued RFPs for 635
systems (96%).

There are 9 Guam systems for which the RFP issuance has been postponed from January until
September 2003 to allow both the installation and industry to recover from a severe typhoon
prior to beginning privatization efforts. There are also 14 NAVSEA systems that have
postponed the RFP issuance due to funding issues.
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3. RFP Closure Status. RFPs have closed (or have been exempted) for 338 systems, or 51%.
Last quarter, 274 systems, or 41%, had closed. By the next quarterly report, DoN expects to
have closed RFPs for 538 systems (81%). The Navy expects to exceed the OSD interim
milestone of having RFP closure for 80% of systems by 30 September 2003.

There are 75 systems in the San Diego area for which the RFP closure date has been extended
from February until May 2003 at the request of industry, in order to allow them additional time

to prepare proposals. There are 18 NAVSEA and NAVAIR systems that are also beyond the
original RFP closure date, and have been delayed while they resolve funding issues.
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4. SSA Decisions. To date, there have been 38 of 662 systems (6% of DON systems being
considered for privatization) that have either been exempted or have reached Source Selection
Authority (SSA) decisions. This is an increase from 27 systems (4%) last quarter. All 11 new
SSA Decisions were based on approved economic exemptions due to lack of market interest.
There are 36 additional systems for which SSA decisions are approaching. These 36 systems
include 4 water and wastewater systems at Twenty-nine Palms, for which we expect the SSA
decision within the next quarter. Also included are 32 systems in the Area B (Washington, DC
area) solicitation, for which a best value determination has been made, and final SSA decision is
expected in November 2003. This has always been the plan, but the wrong date was inserted
into the database. DON will correct the database to reflect this at the next baseline correction
opportunity in September. DON expects to meet the OSD guidance of achieving SSA decisions
for all of its systems by 30 September 2005. The Navy also expects to achieve SSA decisions
for 50% of its systems by 30 September 2004.
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5. Privatization Awards. There have been no privatization awards of utility systems in the last
quarter. DON expects no additional awards to be made during the next quarter. To date, there
have been three systems awarded since DRID #49 was issued.

Privatization Awards

Activity Water | Electric | Sewer Gas Other Comments
NSY Norfolk - 1 - - Privatized Jul 1999
NSA Midsouth - - - 1 - Privatized (by replacement) Sep 1999
NCBC Gulfport - - - 1 - Privatized (by replacement) Dec 2000

6. Congressional Notifications. There are currently no Congressional notifications pending.
DON expects no additional notifications during the next quarter.

7. Exemptions and Deferrals. There have been 11 additional systems granted economic
exemptions during the past quarter, all because of a demonstrated lack of market interest. These
included two natural gas systems at MCLB Barstow, and three natural gas and 6 electric systems
at MCAS Yuma. The current status of all exemptions and deferrals is shown in the following
graphs.

Security Exemptions

Activity Water Electric Sewer Gns Other Comments

NSF Thurmont 1 I I - - Approved by DASN(I&F) Apr 1999
Emergency Electrical System for
SWFLANT Kings Bay - | - - S Limited Area approved Jul 1999
SUBASE Kings Bay I 1 | - Approved by DASN (1&F) May 2001
SUBASE Bangar 1 1 - - Approved by DASN (1&F) May 2001
Economic Exemptions Pre-RFP

Activity Water Electric Sewer (as Other Comments
NSB Bangor - 1 Approved by DASN(I&F) Sep 2000
NAVSTA Bremerion - 1 - - Approved by DASN(I&F) Sep 2000
NRC Jim Creek . 1 - - - Approved by DASN(I&F) Sep 2000
NAWCTSD Orlando 1 1 = = Approved by DASN{I&F) Sep 2000
MCB Kancohe Bay 1 - - - Approved by DASN (1&F) Apr 2001.
lad Ord Pli Magaa, Utah 1 1 1 1 - Approved by DASN (1&F) Dec 2001

Economic Exemptions Post-RFP

Activity Water Electric Sewer Ceats Other Comments
NAS Atlanta 2 2 | - Approved by DASN (1&F) Nov 2001
MCAS Yuma 6 3 Approved by DASN (1&F) Feb 2003
MCLB Barsiow - - - 2 - Approved by DASN (1&fj Feb 2003

Deferrals

Activity Water Electrie SEWET (iux Other Comments

NS Rooseveit Roads 3 - p p - Approved by DASN(&F) Dec 2001




