Common Tasks For Installation Energy Managers	





�
Planning and Organization





Prepare a 10-year facility energy plan





Review and monitor energy-use trends and patterns





Track progress toward meeting DoD energy goals





Monitor monthly utilities bills





Identify and monitor high energy use facilities





Organize a base Energy Conservation Board





Prepare an energy contingency plan





Budgeting and Project Programming





Assist in preparing a base energy budget





Request funds for energy projects





Calculate retained energy savings funds





Keep track of energy projects funding status





Program Management





Establish a peak load-shedding program





Establish and promote an energy awareness program





Manage an energy audit program





Monitor ECIP, Family Housing, and O&M energy projects





Monitor preventive maintenance programs





Initiate a base metering program





Participate in demand-side management (DSM) program





Procure energy-efficient supplies and equipment replacements





Administrative





Prepare DEIS reports





Establish and communicate base energy policies





Serve as the Energy Conservation Board secretary





Prepare an annual point paper for facility energy program





Establish an energy award program





Participate in utilities contract negotiations





Review and evaluate energy suggestions
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