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Need more information?





Contact





Your Engineering Field Division, or





Energy & Utilities Department


Code 22


Naval Facilities Engineering Service Center


Port Hueneme, California 93043-4328





Telephone  805-982-3486


Autovon  551-3486


FAX  805-982-5388





	The UCAR summarizes the quantities and cost of all utilities purchased, produced, and distributed, all O&M costs, interutility transfers, and so forth at the activity.  The activity’s utilities department and comptroller prepare this report.





	The Navy uses two basic types of reports for the UCAR.  Daily, weekly, and monthly reports of plant production and operating conditions help in controlling operations and achieving greater efficiencies.  The performance reports include plant production and purchase charts, plant operator performance charts, inspection and maintenance reports, and usage management reports.  These reports are used primarily by the plant supervisory personnel who are concerned with fuel consumption and equipment maintenance, actual performance versus predicted performance, and equipment scheduling.





	Monthly, quarterly, and annual financial reports compare quantities produced with the cost of operation.  The principal financial report is the UCAR, Navy Comptroller (NAVCOMPT) Form 2127.  The UCAR consolidates fuel consumption, production, and purchased quantities and associated costs into one report.  This report is designed for management control and planning at the activity level.  It also provides valuable data for the Engineering Field Divisions, the Major Claimants, and the Naval Facilities Engineering Command.  The UCAR provides:





A comparison of the quantities of production with the cost of operations





Data to develop cost trends





Data to develop consumption trends





Data to project the utilities operating budget





Data to project operating costs for future major projects





An early waning of potential problem areas





	Constant use of the UCAR as a management tool can improve the overall effectiveness of utilities operations, including:





Evaluations of equipment and personnel performance





Determinations as to whether operations are proceeding according to plans





Early warning signals of possible difficulties and opportunities for improvement





Establishment and review of billing rates





Preparation of utilities budgets





Monitoring operational standards and goals
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